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CITY OF MORROW, GEORGIA
MAYOR AND CITY COUNCIL MEMBERS

Mayor Jeffrev A. DeTar
Mayor Pro Tem Jeanell Bridges
Councilman Larry Ferguson
Councilwoman Renee S. Knight
Councilwoman Dorothy Dean

Mav 14, 2019 Work Session Minutes 6:30 pm

Mayar Jeffrey DeTar called the Work Session to order at 6:30pm on May 14, 2019, The meeting took
place in the Council Chambers of the Morrow Municipal Complex located at; 1500 Morrow Road.
Morrow, GA, 30260,

Facilitator: City Manager Sylvia Redie

Those present were Mayor Jeffrey DeTar, Mayor Pro Tem Jeanell Bridges, Councilwoman Renee
S. Knight, Councilman Larry Ferguson and Councilwoman Dorothy Dean.

General Discussions
L. Transit Amenities Intergovernmental Agreement(IGA) -MARTA Bus Stops

City Manager Sylvia Redic introduced a representative from MARTA, Mr. Virgil Fludd. MARTA
Assistant General Manager for External Affairs Virgil Fludd provided Mayor and Council with a
summary, there are currently 638 bus stops in Clayton cities and the county. we arc about to sign an
agreement with Creative Outdoor advertising to install bus benches at up to 300 off those bus stops the
requirement for placing those stops would be based on the amount of traffic and visibility because they
are actually installing them at their cost and the revenue that are collected from those advertising signs
will be split evenly with those jurisdictions that houses those signs. Virgil Fludd continued by stating
that if Morrow had 10 signs then they would get the revenue from those the bus benches split evenly
between MARTA and those cities, there are roughly 20 bus stops in the City of Morrow but I do not
know off hand how many of those will have benches. Virgil Fludd stated the requirement of the city is
to provide trash service at those benches, the contract requires that the trash facility be placed at the bus
stop with the bench. Mayor Pro Tem Jeanell Bridges questioned who would decide what the
advertisements would be? Virgil Fludd explained there is a policy that MARTA has that specifies what
advertisements are allowed but the vendor would go out and seek companies that want to advertise on
those benches. Mayor Pro Tem Jeanell Bridges questioned if there would be an opportunity for the
city to advertise something that we may want on there? Virgil Fludd explained there is a provision that
allows government and non profits to advertise. City Manager Sylvia Redic clarified but at our cost,
Mr. Virgil Fludd confirmed. City Manager Sylvia Redic advised that there is a provision in the
agreement that states when available the city may have some space. when no one else is advertising,
there would be no automatic free advertising for the city. City Manager Sylvia Redic further advised
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that she felt was a large issue is the fact that the term of the agreement is 50 years. Mayor Jeffrey
DeTar asked if there was any methodology that the city can negotiate the terms as presented. everything
in here{agreement) favors MARTA very heavily and the city of course has its own desire and design on
how the city should look, and the type of advertisements and that sort of thing so how do we go about
working our goals into an 1GA and working it out with MARTA? Mr. Virgil Fludd stated that the IGA
1s the same exact agreement that we would have with the City of Jonesboro, the city of Riverdale, the
City of Lovejoy. so it is the same agreement even with the County except for the obvious difference
between the City and the County, we can negotiate. Mr. Virgil Fludd further stated that you have the
final authority to reject any location that is selected, the provision of what kind of advertisement that is
allowed 1s governed by the advertising policy that MARTA has adopted but you have the right to say
vou don't want an ad in that particular location but the terms of the agreement would be consistent with
the terms of all the other cities that are entering into the same agreement. Mayor Jeffrey DeTar
questioned whether the 50 years is fixed. so there is nothing we can do about that? Mr. Virgil Fludd
confirmed that was correct. Mr. Virgil Fludd explained that the company that is installing the benches
at their costs would be responsible for securing the advertisers for that location. Mayor Jeffrey DeTar
asked il we would have a voice on which particular stops get the advertising and the benches to start
with. Mr. Virgil Fludd explained that you would, that we would offer you the selected sites and you
could say, "we prefer not to have a bench at that particular location." City Manager Sylvia Redic
advised that she did not see that language, T just want to be clear that if we don't have the authority |
want the Council to understand that we don't have the authority. City Manager Sylvia Redic read under
section#1, "the authority is not obligated to install and maintain". they have the right but they are not
obligated. but what [ feel like its saying is that once you install it, you should then be obligated to
maintain it, so by lumping it together you have the right to install and maintain. I think it should say
once installed you have the obligation to maintain not just the right. City Manager Sylvia Redie also
read under #5. "that if the city has a concern, MARTA will take it under advisement but if they decide it
passes their advertisement policy then that's all, that it satisfies them. they are not going to look at our
concerns if it is in keeping with their policy. City Manager Sylvia Redic provided an example, "if we
had a bench at AMC theater and MARTA sold the space on that bench to the Great Escape in
"'-,'I(:Dunuugh and we have a concern because it is a direct competitor to the business on the property
because it is not going o come in conflict with their advertisement policy our concerns are going to bare
. | just want to make sure we are clear on that. Virgil Fludd clarified and read. the city herchy
;,rants to the authority the right to but the authority is not obligated to. means you give us the right to
install them but we are not obligated to install them, install and maintain, it means essentially vou are
giving us the opportunity to install them. City Manager Sylvia Redie confirmed her point that once you
decide to install, you should be obligated to maintain it. Virgil Fludd explained that under 7 it states that
the authority will be responsible for the repair. maintenance and cleaning of the transit authority
amenities installed, cleaning meaning there is some soiling. City Attorney Winston Denmark stated
that one could read it as inconsistent provisions, and questioned if there was another reason why
MARTA was not willing to negotiate the contract besides evervone else Ei{.,i.,ept&:d it as is. Virgil Fludd
stated that aside from the fact that we would have to rencgotiate with each citv a separate agreement, we
wanted a standard agreement that would be consistent with each city as well as the County, essentially
the same agreement with all of the benches that would be installed in Clayton County. Virgil Fludd
confirmed after questioning that it would not be all cities or none, only the cities that agree will have
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benches. Virgil Fludd answered Mayor Jeffrey DeTar's question, the benches are owned by Creative
Outdoor Advertising ol America. Virgil Fludd answered Councilwoman Dorothy Dean's question by
stating that if we are given the opportunity to install other items that are not benches, like a shelter. then
if the shelter is dirty we would be responsible for it. Virgil Fludd explained that this contract would
cover any amenities that we install in the City of Morrow. we would be responsible for cleaning and
maintaining those amenities, and if there is a shelter. then it could have advertising. Councilwoman
Renee Knight asked if MARTA assigns the contract te a new vendor. would the City be subject to
whether or not the new vendor would agree to install the all the benches at their costs or the cities costs.
Mayor Jeffrey DeTar clarified the question, if you change vendors are they going to take their property
with them or the contract written so that the benches have Lo stay put. Virgil Fludd further explained
that if we assign the advertising agreement to another vendor the agreement right now is for 10 years
with Creative Outdoor, at the end of 10 years the benches are the property of MARTA at the end of the
contract not during the contract. Virgil Fludd advised that Riverdale. Forest Park and T.ake City have
brought it up for consideration thus far, Lovejoy has heard it but has not brought it up for a vote.

2. 501(¢) 6- Destination Marketing Organization (DMO) discussion

City Manager Sylvia Redic mentioned that the DMO contract was emailed separately, we are not
voting on anything tonight, it is a takeaway to discuss it later. we are not currently in a contract with a
DMO. City Manager Sylvia Redic stated that she was questioned on what if we got a 501(c)(6) that
was not a DMO, typically any 501(c)(6) that is spending our hotel/'motel tax by the law definition
becomes a DMO, so [ want to make sure we are clear. City Manager Sylvia Redic stated that she got
some good news from John Oneal that once we get under contract and you see the language supported in
this document. we did not understand before that you can take out the expenses related to the tourist
center before you allocate their money to them. City Manager Sylvia Redic explained that is good for
us because part of our tug of war is that with the last DMO was getting them to return the portion that
belonged to us, we had always collectively thought that the money had to go into their hands before it
could come back to our hands but in his legal assessment, with this specifically in mind. it makes no
sense that we would give them money just for them to hand it right back to us. City Manager Sylvia
Redic stated that he felt that he could support should the argument ever come up with the DCA and the
law doesn't state anything to the contrary, the amount is about $10.000 and that is the rent and utilities
that we will be able to withhold from the allocation before we move forward. City Manager Sylvia
Redic stated that we spent some time specifically focusing on that question and we got a specific answer
lo that from our attorney. Councilman Larry Ferguson stated that in reviewing this contract that we
received Friday, there is a reversal of policy, it looks like the previous DMO managed and operated the
Morrow center and this draft contract its putting city employees in that place instead, City Manager
Sylvia Redic confirmed that was correct and reminded Council that the Morrow Center is a enterprise
fund, it should work to create enough revenue to sustain itself, except for marketing we won't be using
DMO funds for the Morrow Center anymore. City Manager Sylvia Redie commented that the critical
thing that we cannot forget is we don't have enough DMO money to cover all of the expenses that we
are allowed to spend it on by law. so you have to choose, so you have to make some choices on what are
you going to spend it on, and what you are not going to spend it on. Councilman Larry Ferguson
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requested a resume on the DMO. City Manager Sylvia Redic explained that it is not even that specific
yet. there 15 nobody that we are offering to hire or to submit a resume, we are prepared for whomever we
put in place.

3. Meadowbrook Property- 1837 Lake Harbin Rd

City Manager Sylvia Redic reminded Council that during the last meeting the Mayor asked us to add
this 1o this meeting's agenda for further discussion. Mayor Jeffrey DeTar stated that the simple part of
the process is that we really need to start thinking about these goals that we have set for ourselves. and
one of those goals was deciding whal o do with the Meadowbrook property. Mayor Jeffrey DeTar
explained that we did discuss putting a termination date on the lease and starting the process of making
the Meadowbrook Property what it is going to become next, we hadn't actually decided we are tearing
down the houses or selling the property to a developer but we need to keep discussing this and keep it
fresh in everybody's mind that the Meadowbrook property is there and it really needs something done
with it, it does not match the rest of the neighborhood as it stands now and we are underutilizing the
property. Mayor Jeffrey DeTar stated that he is not really in favor of a high density housing area put on
that corner simply because of all of the traffic problems we already have with Meadowbrook and Lake
Harbin but developing it as residential property is okay. developing it as pocket commercial site, we
discussed all of those ideas are out there and we needs Lo pick one and go forward with it. Councilman
Larry Ferguson stated that he was going to try to make some. because there is a timing issue in terms
of relocating a resident, there is some timing issues we were going to apply for certain grant programs,
vou have to give a resident a certain amount of time to move, so [ was checking on that. Councilman
Larry Ferguson stated that you may have seen in the Atlanta Journal Constitution that there was a
program at Atlanta Station concerning the Micro type housing, that is a lot of people that are interested
in that and it would take the city out of a risk position if a developer wanted to develop that property and
put that type of housing in there, I think there is one going up in Clarkston. Councilman Larry
Ferguson stated that would give us more residents, more tax revenue and more desirable type of
housing for some generations, it is an interesting concept, it is not for everybody. Councilwoman Renee
Knight asked for clarity regarding timing issues. Councilman Larry Ferguson claborated that if we
were to sell this to a developer and they were to pursue certain grants for certain type of housing. a lot of
grants are backed by the government and the government has regulations in some cases if vou are going
lo relocate a resident in order to get grant money that can be a catch, T am trving to learn what that time
limit is. Councilwoman Renee Knight advised that notices has already been provided to the tenants on
the property. so I wouldn't want us to get mired down in trying to determine grant availability to a
developer who is simply coming to purchase developable lots and | know we have had conversations
about subdividing the property and we are having conversations now about the intent of what we would
want to see developed on this lot. Councilman Larry Ferguson further commented more on that
concept would be thinking of senior housing, and perhaps a 2 to 3 story building with about 50 to 60
residents, I heard the Mayor's concern early about traffic but if we were to put that traffic on
Meadowbrook, then I think that would be less traflic activities then a quasi-commercial place,
something with a shopping center with insurance, barbershop, dominoes, whatever if that was converted
to a small neighborhood business center, if there a market, an investor would determine that.
Councilwoman Renee Knight stated that the benefit of having a city with a planning and zoning board
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that would guide the property, we do have zoning ordinances that would regulate that. the number of
businesses, s0 lo say specifically that it is another larger type strip mall isn't necessarily for that corner,
when we are trying to address more walk ability in areas that already exists. improving sidewalks. you
spoke carlier about tiny houses being attractive to a cerlain generation, there are also container type
businesses that pop up. We can create a zoning that would be favorable to a smaller- one to two
container style businesses that would be walk able, have limited parking so there is a lot of ways to
approach it being commercial without it being the standard strip mall approach. where there is a lot of
asphalt for the parking. Mayor Jeffrey DeTar stated that we have the option of putting the property up
for sale and hoping that a developer will come along who will listen to us and perhaps modify their
plans to match what we are talking about or we can put out a request and specify what we would like to
see on the property, il we would like to do that then we need to start talking about what that plan is
going to look like and then we can write a proposal and put it out in there in the public domain to see if
we get can get some developers to bile what we envision for the property. Mayor Pro Tem Jeanell
Bridges stated that it is one of the most attractive areas in our city and [ would not like to see a strip
mall there. Mayor Jeffrey DeTar stated that he agreed but on the other hand a barbershop and a
convenience store may not be that bad. so these are the conversations that we need to put on paper.
Councilvoman Renee Knight stated that we could encourage sustainability. which is the concept that
drives some of these tiny homes concepts and these container developments, if we are thinking
sustainability for the neighborhood that is already in place and how we make it attractive. Councilman
Larry Ferguson stated that there are actually two residents at that property. right? and how long of a
term were the residents given. City Manager Sylvia Redic confirmed and stated that both residents
were given 6 months. Mayor Jeffrey DeTar asked what was the date for the 6 months to end, City
Manager Sylvia Redic stated that it is officially like the 5 of November or something like that.
Councilman Larry Ferguson mentioned that Microlife is the name of the firm that does the tiny houses
they also do planning and zoning and can help with writing code for that which would perhaps save us
the expense so that we could share it with our attorneys if we wanted to go that route, they are local to
Atlanta. City Manager Sylvia Redic stated that with the RFP idea vou can even cast out an RFP that
says what are your ideas, enlighten us. Councilman Larry Ferguson asked City Manager Svlvia
Redic if she was familiar with the fence that was installed on North Lee street around the perimeter of
the college, and if she could see that fence surrounding the property on Meadowbrook and then having a
entrance, it would be a fence on private property to prevent cross over traffic into a residential property,
il the tiny house concept was there. it would be to prevent walk through traffic into the neighborhood, a
high end fencing all around the property and then you have your vehicle entrance and exit off of
Meadowbrook might be a concept 1o visualize,

4, Telecommunication Ordinance

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES, CITY OF MORROW,
GEORGIA BY REPEALING, IN ITS ENTIRETY, THE CURRENT TEXT OF TITLE 9,
CHAPTER 6 (“STANDARDS FOR TELECOMMUNICATIONS ANTENNAS AND TOWERS")
OF THE CITY CODE AND ENACTING NEW REGULATIONS IN LIEU THEREOF; TO
PROVIDE FOR SEVERABILITY; TO REPEAL CONFLICTING ORDINANCES: TO
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